
WARE TOWN COUNCIL MEETING 
will meet on 
Monday 19th August 2024
in The Council Chamber, The Priory, Ware, starting at 7.30pm


All Members of Ware Town Council are summoned to attend the above meeting when the following business will be transacted:

Terry Philpott, Town Clerk 
14th August 2024

This meeting is open to the Public and Press.  The Council provides opportunity for members of the public to speak or ask questions at every meeting of the Council on any item on the agenda. Requests for items to be included on the agenda should be notified to the Clerk by the first Monday of the month.

A G E N D A

WTC825: To receive and accept Apologies for Absence

WTC826: To receive any Declarations of Interest and review any requests for Dispensation submitted to the Clerk. 

WTC827: Minutes from the previous meeting: to receive and sign the minutes of the last Town Council meeting held on 13th July 2024


WTC828: Correspondence and Clerks report (TP)

WTC829: Grant applications 

To receive an update on grants allocated by officers and review any grants for consideration by Full Council. 







To consider the grant application from Local Social for £2500



WTC830: Christmas Lights (SF) 

To note the report and approve the expenditure of £35000 for rental and infrastructure costs with the existing supplier. 

WTC831: Town Centre Report (SF) 

To note the report 

WTC832:  Communications Report (SF) 
To note the report 

WTC833: Police Priorities (TP) 

The next round of local Neighbourhood Policing priorities began on Thursday August 1st 2024.

The expectation is for Neighbourhood Policing Teams to spend the month of August engaging with partners and members of the public to get feedback around what they would like the local Neighbourhood Policing Teams to focus on in their local areas for the next three months. 
.
A survey will also be sent out to Herts Connected members.

Please be aware that this is for LOCAL policing priorities only, it is for the local NPT’s of PC’s and PCSO’s to focus on local issues within their local areas, normal policing responses are not affected.

WTC to consider priorities for representation to the Police. 


WTC834: Feedback from members of Ware Lido Project group (TP/TD)


WTC835: Preferred Contractors Ware Lido (TP)

WTC is undertaking a building refurbishment at the Lido with an estimated build cost of £1.2M. 
 
In order to prepare the information for planning, tender and PWLB application WTC have employed a project manager that we have used before. He uses a number of subcontract specialists for items such as structural engineers, biodiversity net gain, M&E etc. WTC need to procure their services based on the project managers judgement that they are providing value for money for their specialist advice (when we have checked in the past his judgement has been sound) . The project manager can not add them to his fees as he doesn’t have the required level of indemnity insurance to cover the range of work being undertaken. There is also some time pressure to get this work done to allow the build work to take place during the quite time for the Lido. 
 
 
The details from our updated Financial Regulations are 
 
1.1.     For contracts greater than £3,000 excluding VAT the Clerk or RFO shall seek at least 3 fixed-price quotes; 
1.2.     where the value is between £1,500 and £3,000 excluding VAT, the Clerk or RFO shall try to obtain 3 estimates
1.3.     For smaller purchases, the Clerk shall seek to achieve value for money.
 
 
Recommendation: To approve the list of preferred contractors detailed below to be used by Icon Consulting 

Recommendation: To delegate authority to the Clerk to manage the procurement of these services without 3 quotes up to £10K and to a total not exceeding £100K which is the total budget allocated.  


1. Richard Hatton Associates, Structural & civil engineering design.

1. PB Design and Consultancy Limited, Mechanical services engineering design.

1. Tyse Design and Consultancy Limited, Electrical services engineering design.

1. Herts and Essex Site Investigations Limited, Soil investigations and drainage surveys.

1. HA Acoustics, Acoustic reports.

1. Outdoor Spaces 

1. Learn Ecology 

1. Stuart Roberts, Icon Building Consultancy  

WTC836: Smart Thermostats in Priory Building 

Project objective: To install smart thermostats in the priory building so we can control which rooms that we heat. 

Timescale: To be confirmed 

Summary of works to be completed: to Install smart thermostats 



	Contractor
	A 
	B 
	C 
	D 

	
	10.388
	10.018
	
	

	
	
	
	
	

	
	
	
	
	

	Total 
	
	
	
	



Recommendation: Contractor A as we have used them before and they maintain our boiler room.


WTC837: To replace lead valley on roof as per Quinquennial review 

Project objective: To replace lead valley on roof 

Timescale: To be confirmed 

Summary of works to be completed: 


	Contractor
	A 
	B 
	C 
	D 

	
	1650
	1375
	2589
	

	
	
	
	
	

	
	
	
	
	

	Total 
	
	
	
	



Recommendation: To appoint contractor B to be managed by the Clerks Office. 


WTC838: Priory Park Toilet tender (TP 10mins) 

Recommendation: To approve the toilet tender documents for publication, closing date for tenders October 2024. 


WTC839: Financial Report (TP 10mins) 
Finance reports to 31ST July 2024

· Bank Reconciliation inc reserve, earmarked funds 
· Debtor’s report 
· Profit and Loss 
· Departmental Profit and Loss showing total income and expenditure.

WTC840: Ware Town Council Bank Reconciliations 01.06.24 – 31.07.24 (TP 2mins)

Recommendation : is to approve the above Bank Reconciliations.  

WTC841 : Review of Utility Contracts 

Recommendation: to move to a Green tariff with a REGO certificate for electricity and Gas suppliers.

WTC842: Feedback from members of external groups (Cllrs)

· Friend of Ware Priory (GH)
· Town Twinning (KTM)
· Southern Maltings (AZ)
· Ware Drill Hall (AZ)
· Ware Museum (BB)
· Ware Society (RM)
· Ware Charities (GW)
· Air Training Corps (TD)

WTC843: Agenda items for next meeting 

WTC844: Mayor’s Closing Remarks 


To agree any items to be dealt with after the public, including the press have been excluded. (A resolution to be passed by Councillors)

WTC845: Property Update (commercial confidentiality) 


Ware Town Council, The Priory, High Street, Ware SG12 9AL
Telephone 01920 460316
www.waretowncouncil.gov.uk
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31.07.24 Local Social  Ware  Drop in Café  £                        500.00 24/25

31.07.24

936 (Hertford & Ware) Squadron Air Training CorpsWare  Simulator  £                    1,000.00 24/25

Ware   £                                 -   

Total 2024/25  £                  26,747.00 

Grant Pot £38k  38,000.00 £                 

Remaining 2024/25 11,253.00 £                 

Loneliness Budget £5k 5,000.00 £                    

Spent 2024/25 2,900.00 £                    

Remaining 2024/25 2,100.00 £                    


image4.jpeg
WTC Grant distribution
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