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WARE TOWN COUNCIL MEETING 
will meet on 
Monday 22nd January 2024
in The Council Chamber, Ware Priory, Ware, starting at 7.30pm

All Members of Ware Town Council are summoned to attend the above meeting when the following business will be transacted:
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Terry Philpott, Town Clerk 

17th January 2024
This meeting is open to the Public and Press.  The Council provides opportunity for members of the public to speak or ask questions at every meeting of the Council on any item on the agenda. Requests for items to be included on the agenda should be notified to the Clerk by the first Monday of the month.
A G E N D A

WTC693: To receive and accept Apologies for Absence
WTC694: To receive any Declarations of Interest and review any requests for Dispensation submitted to the Clerk. 
WTC695: Minutes from the previous meeting: to receive and sign the minutes of the last Town Council meeting held on 11th December 2023
WTC696: Correspondence and Clerks report (TP)

Councillor surgeries February 2024
Annual Town Meeting 18th March 2024 update 

Twinning visit to Cormeilles

WTC697: Grant applications 

To receive an update on grants allocated by officers and review any grants for consideration by Full Council. 
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 Grant 

awarded/financial 

assistance  When will it be used 

14.04.23 Ware Football Club Ware Clubhouse Improvements Clubhouse Improvements  £                     1,000.00  May-23

14.04.23 Ware Boxing Club  Ware Kit for the Members Kit for the Members  £                         500.00  May-23

14.04.23 Ware District Guides  Ware Coronation Event Coronation Event  £                         470.00  May-23

14.04.23 Ware Joggers Ware Ware Festival of Running Ware Festival of Running  £                         882.00  Jul-23

14.04.23 Ware & District Photographic Ware Photo Exhibition Photo Exhibition  £                         250.00  Nov-23

28.04.23 East Herts Swift Group Ware Installation of swift boxes Installation of swift boxes  £                         500.00  Apr-23

15.05.23 St Catherines School Ware Playground Equipment Playground Equipment  £                         500.00  May-23

15.05.23 Future Living Hertford Hertford Sugarfoot Boxing - Coach Sugarfoot Boxing - Coach  £                     1,000.00 2023/24

15.05.23 Ware Lions  Ware  Equipment for Club  £                         500.00  May-23

30.04.23 Ware Mens Shed  Ware  Mens Shed Cemetery Annual Rent   £                     2,400.00 2023/24

15.06.23 Youth Justice Ware Allotments 23/24  £                         750.00  Jul-23

30.06.23 EHDC Ware Diversionary Activites - Ware  £                     2,000.00  2023

14.07.23 Rotary Club Ware  Strawberry Teas - 09.07.23  £                         300.00  Jul-23

31.07.23 Ware Town Centre Partnership Ware  Music & Motors   £                         500.00  Jul-23

16.08.23 Beekeeper Ware  Shed for Apiary  £                         362.95 23/24

31.08.23 Community Initiative Ware Move, Meditate & Relax   £                         490.00 23/24

15.09.23 Carers in Herts Ware Hubs for unpaid carers  £                     1,000.00 23/24

15.09.23 Police Ware  Community Day  £                         250.00  Sep-23

15.09.23 Red Kite  Ware  Support Group  £                     2,000.00 23/24

29.09.23 Wodson Park Trust Ware  Pickleball  £                         930.00 23/24

31.10.23 Ware Arts Centre Ware Mini Maltings  £                         750.00 23/24

31.10.23 Local Social Netball Ware Local Social Netball  £                     1,000.00 23/24

31.10.23 CHIPS Ware Playschemes  £                     2,000.00 23/24

30.11.23 Christmas Together Ware  Christmas Together  £                         350.00  Dec-24

15.12.23 Neighbourhood Plan Group Ware  Ware Neighbourhood Plan   £                         848.99 23/24

15.12.23 Herts Phoenix Athletic Club  Ware  Cover for High Jump Bed Spike Proof  £                         500.00 23/24

15.12.23 Citizens Advice  Ware Citizens Advice Room Hire  £                         500.00 23/24

15.12.23 Community Alliance  Ware  Room hire costs for Digital Workshop  £                         400.00 23/24

29.12.23 Scotts Grotto Ware  Garden Tidy Up  1,000.00 £                      23/24

29.12.23

Ware Drill Hall

Ware  Badminton Court Repainting of Lines  £                     2,000.00 23/24

29.12.23 Ware Musical Theatre Ware  Additional Seating for Drill Hall Performance  £                     2,000.00 23/24

29.12.23 Ware Boxing Club  Ware Equipment for Club, Insurance  2,659.60 £                      23/24

29.12.23 Police Ware Christmas Hampers 502.40 £                         

15.01.24 Future Hope  Ware Support the minibus  1,000.00 £                     

15.01.24 Generation Circus Ware Trampolines and matts 500.00 £                         

Total Spend Year To Date 2023/24  £                   29,545.94 

Grant Pot 2023/24 £30k  30,000.00 £                   

Remaining 2023/24 454.06 £                         

Loneliness Budget 2023/24 £3k 3,050.00 £                     

Loneliness Budget Spent 2023/24 3,050.00 £                     

Loneliness Budget Remaining 2023/24 - £                               


Grant application: Great Amwell Scout Group for cushioned outdoor flooring £1500 from the 24/25 budget.  
WTC698: Ware Charities: 
To receive an update from John Davies, Chair of Ware Charities 
The current Ware Town Council's appointed trustees come to the end of their term in 2024. 
· Phyllis Ballam's appointment comes to an end on 29 February 2024

· Alexander Curtis' appointment comes to an end on 31 May 2024.

Ware Town Council need to appoint 2 trustees to the board of The Ware Charities. They need not be councillors. 
Recommendation: To appoint Andy Cooke as one of the WTC appointed trustees. He is well known in the town for his work in charitable organisations and has knowledge and experience that would be most useful to the trustees of Ware Charities. 
The remaining WTC trustee position to be agreed prior to the end of Alexander Curtis term of office. 
WTC699: Development of Ware Library (MB)

To consider the proposed development of Ware Library into residential and agree the councils response.  

Please see below the link for the Library Consultation, 7 homes (3 houses & 4 flats), 
https://www.ian-abrams-architects.co.uk/news/ware-library-public-consultation/ 

WTC700: Councillor Allowances (KTM) 

To review the paper from Cllr Kirsty Taylor-Moran. 
Recommendation: To introduce an optional Cllr allowance of £1750pa 

WTC701: Mayors Allowance Policy (TP) 

Recommendation: To approve the policy with no amendments. 
WTC702: Library of Things (KTM) 

To review the paper from Cllr Kirsty Taylor-Moran and agree the next steps. 

WTC703: Ware Priory Trading (TP)
Ware Priory Trading at its board meeting 27th November 2023 voted to dissolve the legal entity and with the agreement of ware Town Council incorporate its operation into Ware Town Council effective from 1st April 2024. 
The report in the agenda pack outlines the options considered and the background of ware Priory Trading. The recommendation is supported by the auditor. 

Recommendation: To incorporate the activities of Ware Priory Trading into Ware Town Council effective 1st April 2024

WTC704: WTC Business Plan 2024 -2028 

Recommendation: To approve the business plan.  
WTC705: Precept and Budget for 2024/25 

To review and agree the budget for 2024/25 and the Precept requirement. 
WTC706: Feedback from members of Ware Lido Project group (TP/TD)
To receive feedback from the Lido Project Group. 
WTC707: Feedback from members of external groups (Cllrs)

· Friend of Ware Priory (GH)

· Town Twinning (KTM)

· Southern Maltings (GW)

· Ware Drill Hall (AZ)

· Ware Museum (BB)

· Ware Society (RM)
· Ware Charities (TJP) JD to attend January 2024 meeting. 

· Air Training Corps (TD)
WTC708: Reports from Committees – to receive and note the minutes of following committees:

Finance and Policy – The final committee meeting will be 29th January 2024
Community and Environment – The final committee meeting will be 12th February 2024
Human Resources – 
WTC709: Motion from Cllr Shaw: 

“To write to H.M. Government calling for a change in electoral laws and to enable Proportional Representation to be used for UK general elections and all Local elections.”
Thirty-one councils have now adopted the motion of P.R. It is also the national policy of the Labour Party, Liberal Democrats, the Green Party, the Scottish National Party and Plaid Cymru.
Proportional Representation ensures all votes count, have equal value and that seats won match votes past.
WTC710: Agenda items for next meeting 

WTC711: Mayor’s Closing Remarks 

To agree any items to be dealt with after the public, including the press have been excluded. (A resolution to be passed by Councillors)

WTC712: Appointment Climate and Biodiversity Manager (HR)

Recommendation: To approve the recruitment of the above position to be managed by the Clerks Office. 

WTC713: Property update (Commercially confidential)
To receive an update on the property review
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