
 [image: image1.png]



FINANCE AND POLICY COMMITTEE   
Monday 24th July 2023 7.30pm
in the Council Chamber, Ware Priory, Ware, starting at 7.30pm

MINUTES 
Cllrs (Chair) Williams, Mowbray, Zsibrita

In Attendance : Cllrs Butcher
Officers present: Terry Philpott Town Clerk, Sean Higgins RFO. 

FP255 : To receive and accept Apologies for Absence.
· Cllr J Taylor Moran
FP256 : To receive any Declarations of Interest and review any requests for Dispensation submitted to the Clerk. 
· None Received.
FP257 : Minutes from the previous meeting: the minutes of the last Finance and Policy meeting held on  5th June 2023. 

Resolved: The minutes are an accurate record. 
FP258 : Correspondence and Clerks report
The report was received and noted.

FP259 : Financial Report (SH) 
Finance reports to 30th June 2023
· Bank Reconciliation inc reserve, earmarked funds 
· Debtor’s report 

· Profit and Loss 

· Departmental Profit and Loss showing total income and expenditure.
The report was discussed and noted.
FP260 : Ware Town Council Bank Reconciliations 01.04.23 – 30.06.23 (SH)
Resolved : to approve the Bank Reconciliations for the period 01.04.23 – 30.06.23.
FP261 : Ware Town Council Risk Register 
Resolved : to approve the Ware Town Council Risk Register with no/slight amendments.
FP262 : Budget Timetable 2024/25

Resolved : to approve the Ware Town Council Budget Timetable for 2024/25
FP263 : Agenda items for next meeting 
Signed 
Dated 
Ware Town Council
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