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FINANCE AND POLICY COMMITTEE   

Monday 23rd October 2023 7.30pm
MINUTES 
Cllrs (Chair) Williams, Mowbray, Zsibrita

Officers present: Terry Philpott Town Clerk, Sean Higgins RFO. 
FP264: To receive and accept Apologies for Absence.
· Cllr James Taylor Moran & Butcher
FP265: To receive any Declarations of Interest and review any requests for Dispensation submitted to the Clerk. 
· None Received.
FP266: Minutes from the previous meeting: the minutes of the last Finance and Policy meeting held on  24th July 2023 were approved.
FP267: Correspondence and Clerks report
The report was received and noted.

FP268: Financial Report (SH) 
Finance reports to 30th September 2023
· Bank Reconciliation inc reserve, earmarked funds (inc New Homes Bonus)
· Debtor’s report 

· Profit and Loss 

· Departmental Profit and Loss showing total income and expenditure.
The report was discussed and noted.

FP269: Audio Visual Recordings Policy (TP)
Resolved : to approve the Ware Town Council Audio Visual Recordings Policy with no amendments.
FP270: Cookie and Privacy Policy  (SF)

Resolved : to approve the Ware Town Council Cookie and Privacy Policy with no amendments.
FP271: Document retention policy  (SH) 

Resolved : to approve the Ware Town Council Document Retention Policy with no amendments.
FP272: Review of ESG policy (TP)
To review the ESG policy and agree an action plan to support the implementation over the next four years of the business plan. 

The proposed next action is for the Councillors to review each policy and consider any actions, circulate to Councillors and Officers for review prior to consideration by the F&P committee on 23rd October 2023. Items agreed by the F&P will be added to the four year business plan and will subject to financial / resource scrutiny. 

11th September 2023: ESG Policy approved by Full Council / F&P Committee members briefed 
25th September 2023: Drafts to be circulated for feedback from Councillors / Officers 

16th October 2023: Final documents to be emailed to the Clerk / SH for inclusion in the F&P agenda pack. 

23rd October 2023: F&P Committee approve draft proposals. 

27th November 2023: Budget workshop including costed proposals

8th January 2024: Business plan for2024 – 2028 approved /25 approved.

8th January 2024: Budget / Precept for 2024/25 approved.
Environment 
Energy Usage and Efficiency (F&P)MB
We will reduce our energy usage, all energy used will be sustainably sourced. 

Waste Reduction and Recycling (F&P)RM 
We will work on the basis of 

Reduce – the amount of waste we send to landfill. 

Reuse – items before replacing them.

Recycle – wherever possible. 

Carbon Footprint Reduction (F&P/C&E) AZ
We will be carbon neutral by 2030, we will use carbon offsetting to cover any overage based on our targets and will include this in our financial budget. 

Water Management (F&P)AZ
We will introduce water reduction measures at all our facilities and seek options for rainwater harvesting. We will ensure that water is safe for the use that it is intended. 

Plastic Usage (F&P) GW
We will eliminate the use of single use plastics in all our organisations and reduce the use of other plastics. We will encourage the same practices with contractors and suppliers.  

Society 
Fair Pay and the Living Wage (F&P/HR)MB
All employees will receive pay and benefits based on market forces for the locality, we will become a ‘Living Wage’ employer. 

Training and Development (F&P/HR)RM
All new employees will receive induction training including health and safety, GDPR and other specific training relevant to the role. Employees requiring specific training will be supported in line with the training policy to provide individual support and support for the wider organization. All employees will receive an annual appraisal where training needs will be identified. The Town Clerk will achieve 18 CPD pa. Members are expected to complete training commensurate with their role. 

Employee Benefits (F&P/HR) AZ
We will provide a range of employee benefits including local government pension to aid recruitment and retention. 

Other benefits include. 

· Agile and home working 

· Employee Assistance Programme

· Cycle to work scheme

· Free parking 

· Lido usage 

· EV charging use 

Responsible Supply Chain Partnerships (F&P) GW
Where we can source locally and achieve value for money this will guide our procurement. 

We will endeavour to procure products and services that meet the following requirements. 

· Supply chain traceability and transparency 

· Fair labour / work conditions 

· Supply chain sustainability initiatives 

· Responsible sourcing and procurement 

· Sustainability assurances and verification

We recognize for an organisation of our size that the research to achieve the above requirements must be proportionate. 

Data Privacy / Cyber Security (F&P/HR) Sean Higgins
We will ensure the correct use of the data we hold and will be mindful of the information we share. Systems and processes will be used that help us meet our aims including Cyber Security audit authentication.  
I would grade our current position as 7/10. 

Supporting evidence 

All staff have dual authentication on emails.

All councillors have dual authentication on emails.

Our financial systems have dual authentication.

Our IT provider is reviewing our systems to ensure we have the best available systems.
Governance 
Governance and Compliance (F&P) Terry Philpott
We will comply with all financial and legal requirements for the operation of WTC and associated organisations. This will be achieved by adherence to rules and policies approved by WTC and associated organisations. 
I would grade our current position as 9/10. 

Supporting evidence 

A qualified clerk 

Gold Level Local Council Award Accreditation 

A competent and qualified internal auditor

Any issue raised by the internal auditor are shared with the F&P committee and appropriate actions taken.

The council are in agreement via the approval of the Statement of Internal Controls that the council operations are well run with no cause for concern 

There are no significant areas of concern raised by the external auditor

We have a system for regular policy reviews

We have a risk management scheme that is update annually 

We have adequate insurance for our organisation 

Our reserves management is aligned with our risk management and guidance for local councils

Further action 

Nor further action identified at this stage.

Risk Management (F&P) Sean Higgins
We will meet our requirements for financial and ither risk management, including the assessment of risk for those projects with a value greater than £25K. The purpose of which is to anticipate, quantify and manage business risk reporting to Full Council or an appropriate committee those items that are highly likely to occur or will have a high impact. 
I would grade our current position as 9/10. 

Supporting evidence 

Annual Review of our Risk Management Register.
Approval at Council meeting.
A competent and qualified internal auditor

Ethical Business Practice (F&P/HR)
We will adhere to the seven principles of business ethics. 

· Accountability

· Care and respect

· Honesty 

· Healthy competition 

· Loyalty 

· Transparency

· Respect for the rule of law

Accounting Integrity and Practices  (F&P) Sean Higgins
We will ensure that the integrity of our accounting practices meets both the requirements of our Anti-fraud and corruption policy and that any data provided is trustworthy to enable improved business decisions. 
I would grade our current position as 9/10. 

Supporting evidence 

AGAR approved by the External Auditor annually.
AGAR Approval at Council meeting.

Monthly Management Accounts distributed to Councilllors.
A competent and qualified internal auditor with regular visits throughout the year.
Investments (F&P) JTM
We will seek to achieve the best return on investment vs risk in organisations with an ESG rating higher than 70. We will not invest in organisations that have fossil fuels as part of their portfolio of investments.
I would grade our current position as 4/10.
Our main bank NatWest actively invests in fossil fuels and ranks poorly on ESG. If we wanted to keep our day-to-day banking with NatWest, we could move just our reserves to a more climate friendly bank, I suggest Nationwide or the Cooperative Bank.
We also have money locked away in various banks, one of which is Emirates NBD; a state-owned bank in the UAE. They obviously have connections to the oil and gas industry so I would suggest we move the money out of this bank when the fixed term ends in January. 

We also have some money in fixed-term agreements with a couple of smaller banks which I unfortunately was not able to find any ESG information on.
I propose that we do one of three things with the money we plan to lock away for a set period:
1) Purchase single government treasuries - Cuts out the bank risk entirely and potentially save on fees. Like the fixed term deposits, we would choose exactly when the money is returned to us. These and the money market fund can be purchased at Hargreaves Lansdown and Interactive Investor.

2) Purchase a money market fund - This would be for liquid capital 

3) Have all money with larger, more established banks that have a known and good ESG score like Nationwide and The Cooperative Bank.
Grant Income and Distribution (F&P) Sean Higgins
We will seek grant income and other income for all projects with a value greater than £50K. We will offer grants to local organisations that support the aspirations of our grant policy. 
I would grade our current position as 4/10.

We try to seek the best grants available at the time however this can be quite a time consuming exercise so may need to seek additional resources to support us better in this area.
The committee agreed to defer this item to a future date to be confirmed.
FP272: Ware Town Council Bank Reconciliations 01.07.23 – 30.09.23 (SH)
Resolved : to approve the Bank Reconciliations for the period 01.07.23 – 30.09.23.
FP273: Agenda items for next meeting 
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